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Meetings: 

 

The Historic District Review Board will hold a social distanced meeting in Council Chambers on 

Tuesday, July 21st at 6:30 P.M. 

 

There will be a City Council Special Business Meeting on Thursday, July 25, 2020 beginning at 

6:30 PM at the Civic Center (to accept the election results and host the swearing in for newly 

elected School Board member Jan Michaud). This meeting will be immediately followed by our 

regularly scheduled Informational Meeting. Agendas are included in your Council Packet. 

 

Other Items: 

 

The dust has settled form last week’s election. It’s now clear that our staff, especially Acting 

City Clerk, Tracy Roy, did an outstanding job preparing for, organizing and conducting it. It 

gives me confidence that the big November presidential election will be manageable. I will again 

encourage councilors to help staff the poll (or polls, depending on what you decide to do about 

that). In addition to your valued service, no one is more qualified or credible in the eyes of the 

public to attest to the integrity of our local election process. We are in the final stages of a city 

clerk/tax collector selection process and I hope to be able to make an announcement later this 

week. Filling that position is obviously an important step as we gear up for November. 

 

We were named as defendants in a Federal lawsuit last week that seeks to have the court compel 

the State (through the Secretary of State’s Office and all of its municipal subdivisions) to allow 

visually handicapped citizens to vote electronically from the privacy of their own homes (and not 

need to rely on anyone to assist them in the process). The matter has been turned over to the City 

Attorney. In all likelihood, the Attorney General’s Office will take the lead in defending this suit 

and our lawyers will work in collaboration with them. Bangor, Portland and Winslow are the 

other named defendants. 

 

With the limitations placed on us all by the pandemic, Janice and I are not planning any 

significant vacation activities this summer. I am taking days here and there to work on projects at 

home, play some golf, or spend a few days at camp. I remain in contact by phone and e-mail so 

don’t hesitate to reach out.  

 

The Public Works Department will be replacing two cross culverts near 515 Church Hill Road 

which is between Rt. 3 and Stevens Rd. This work will require a road closure to thru traffic 

allowing only local traffic.  Leaflets were delivered on July 10th to every residence on this 
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section with a map explaining the necessary detours.  Traffic control will be performed by Public 

Works staff. Variable message boards will be used to inform the traveling public as well as the 

Police and Fire Departments on the day we do the project. Weather will be a major factor as to 

which day this work is done. 

 

I have placed an item on this Thursday’s informational agenda to begin discussion of the 

2021/20225 capital improvement program. As proposed, the general Fund component of the CIP 

would total $15,859,000 over the full five years. The first year (2020/2021) General Fund 

component totals $2,850,000. $750,000 of that would be funded by a Council bond, $400,000 by 

proceeds from the natural gas TIF, and the remaining $1,700,000 from a proposed voter-

approved general obligation bond. 

 

Original General Fund departmental submissions to me totaled $29,715,000 over five years and 

$4,166,000 in FY 2020/2021. That did not include provision for funding a new police station. 

That document is also provided to you in this package for reference. It is my intention to provide 

you with the draft CIP for initial discussion this week and follow-up discussion at the 

informational meeting two weeks from now. The hope would be that it could then appear on the 

following business agenda for adoption. That will allow enough time for the $1.8 million bond 

issue to be placed on the November ballot (that Council action needs to happen in September to 

meet absentee ballot deadlines). 

 

Each of the individual projects or major equipment acquisitions proposed in the CIP are 

recommendations and each must be support by you. You should feel comfortable questioning 

their need, their priority or that fact that something may not be proposed that you think should 

be. 

 

 

Copy:  Department Directors 

Legislative Delegation 

 


